
Supporting Ukrainian Guests 
in our Community



- Looking back from March onwards

- Link International Update

- Community Hubs & Partnerships

- News and Updates

- Information sharing

- Lessons learned : +ves and -ves

- Looking to the future



We began to talk with community groups, churches, charities and third 
sector organisations to support the local authorities and statutory agencies 
with the purpose of bringing all the ‘cogs’ together so that all elements of 

the collaborative ‘machine’ will function well together. 

Third Sector
- Local charities & 

community groups 
- Voluntary councils 
- Individuals 

Faith Community
- Church in Wales
- Other denominations

Local Authorities / 
Statutory Agencies

- 6 LA : Resettlement
- BCUHB
- North Wales Safeguarding 
- etc.

By bringing all of these together there will be a
‘Unified Mobilisation Map’ for North Wales

March 2022 -



Priorities for Link International & partners 

1. Arriving 
& Settling

2. Community Action 
& Support

3. Staying connected 
& Long-term support

It is so important to listen to the Ukrainians and support them as to what they want and need  

Welcoming Ukrainian families into 
North Wales, to host homes & hotels 

/ welcome centres.

- Supporting families & hosts,
- Partnering with community groups 

and volunteers,
- Collaborating with local authorities, 

statutory agencies & Welsh Govt.

- Reuniting Families,
- Settling & Integration,
- Community Development,
- Building trusted relationships,
- Repatriation,
- Long-term support.

:  social events, day trips,
:  ‘drop in’ centres,
:  sports, activities for children
:  conversational English
:  ….

:  access to advice and advocacy
:  safeguarding and well-being
:  training for employment
:  ESOL and formal classes
:  access to schools
:  healthcare / trauma informed care
:  information sharing
:  respite for hosts
:  local authority services
:  ….

:  looking to the future needs
:  practical support
:  arrival of family members
:  assisting those who choose to return
:  investing in the future in UK & Ukraine
:  ….

: website
: provision of items (clothes, toiletries, toys, etc.)
: free SIM cards
:  information and access to statutory support services
:  introduction to local hubs and groups



‘To create a positive everyday life for the many people from Ukraine 
who are settled in North Wales by mobilising the power of volunteers 

and the generosity of donors.’

Vision Statement for the Unified Approach in North Wales

Community Hub Model

Every community is unique and has something special to offer the 
Ukrainian guests.  We want their experience living in North Wales to 
be positive, welcoming and inclusive and for each person to thrive.



The hub is the centre of the wheel and the centre of the community 

Welcome
Practical support- Food hampers

- Toiletries and hygiene products
- Clothes and toys
- School uniforms and supplies 

Transport advice and help 

Access to language services
Setting up bank accounts

Benefits & health appointments 
and access to counselling 

Social activities : in the community 
and with other Ukrainians

Shopping

Youth clubs, toddlers etc

Church

IT support & communication

Employment

We can provide practical support in line with local authorities



Community Hubs and Partnerships

There are some excellent projects and partnerships established in the 6 counties 
of North Wales among community, faith and third sector groups.  

We will hear from some this evening as we share highlights, 
concerns and plans for the autumn and winter …

Examples include …

Tim



Colwyn Bay

Llandudno

North Wales 
South Crescent 



Link International, Local Authority & Welsh Govt.



https://gov.wales/offer-home-wales-refugees-
ukraine?utm_source=facebook&utm_medium=cpc&utm_campaign=StandWithUkraine-AllAdults-English-Copy3

https://gov.wales/offer-home-wales-refugees-ukraine?utm_source=facebook&utm_medium=cpc&utm_campaign=StandWithUkraine-AllAdults-English-Copy3&fbclid=IwAR3jL9djh9uHzRRESHeQpoljMzeFerN7u-Ln0erlDDx2r6uU9XkViq8wgyk


News and Updates from you …

- Where are you based?

- What activities are you focusing on?

- What are the highlights so far?

- What issues and problems have you encountered so far?

- What plans are you considering for the autumn and winter?



Thank you for your feedback

- Advice and advocacy
- Activities and Social events
- Language Skills
- Distribution of clothes
- Financial and practical
- Youth work, camps
- Parents and toddlers
- Hosts
- Other

Conwy

Denbighshire

Gwynedd

Anglesey

Flintshire

Wrexham

Throughout N. Wales

Throughout Wales

Ukraine

Pembrokeshire

Attendees of the meeting 
on 26.7.22



Meeting the Ukrainians

Highlights

The beginning of some friendships 
and the breaking down of barriers 

through social contact.

Introducing Ukrainian families to 
other displaced groups living here

Warmth reciprocated

Our Drop In Sessions have varied in 
attendance from none to dozens 

coming from all over North Wales, 
not just local.  ESOL has suddenly 

moved up a gear.

A shopping trip

Recruiting and 
supporting voluntary 

groups and volunteers

Meeting other organisations within the third 
sector  in North Wales, being able to then 

signpost to families already with us. 

Recruiting and training a fantastic group of 
lovely volunteers. Finding our groove so we offer 
a relaxed and friendly welcome; our Guests know 

us as friends and bring new people along; 

Integrate incomers with local 
people  through education and 

cultural activities Introducing a player and their parent 
to a local rugby club

A conversation in English

Opening Dyma Ni Community 
Hub in partnership with Bangor 

Quakers

Sense of general 
well-being

finding out from Guests what their most pressing concerns 
are and trying to find creative solutions. Helping some 

individuals feels safe and secure. Seeing people who arrive 
with faces tense with stress and anxiety smile.

Working online & 
internationally with 
children in Ukraine



Problems / Concerns

Individuals said they 
are timid

It seems that in Ukraine a lot of people live in homes 
with district heating and constant hot water 

(unmetered). We think that relationships with some 
Hosts may become strained in the winter with worries by 

Hosts about Heating and energy bills.
Reaching out to people, a lot 
of it is through the grapevine, 

but this is growing.

Visa issues : supporting a family 
that arrived on ’family scheme’ who 

needs help to find alternate 
accommodation and support

Meeting different communities, ensuring that barriers 
they face are covered such as language barriers and 

ensuring that the organisation meets their needs.

Communication. 
Technology.

The issue of most concern for those living with us is finding work.  This 
is a major challenge for non-English speakers and so far (we understand 
that) the Job Centre hasn't been particularly helpful although the staff 

have been very understanding and professional.

Volunteers have limits on what they are able to 
provide, but they also often have the experience 

and transferrable skills to know how that 
limited resource can be best used.Language is the principal issue 

although technology is helping.

A rather two tier system with people in Welcome Centre having 
agencies and services brought to them, whilst Hosts muddle 

through and do their best. Housing will become an issue when 
people have to move on from Hosts or Welcome Centres, the 

property marking in Ukraine is COMPLETELY different from in the 
UK and our guests have no idea at all how difficult it is to find a 

place to rent.

Voluntary groups should be encouraged to 
work together, share learning and 

experiences and work in line with what the 
local authority wants and needs.

Lack of support from 
Social Care/Family 
Support Services

Tackling cultural issues 
about health

Time commitment
Financial commitment

Registration for children in local 
schools where there are limited 

places already

Need to give our guests an 
opportunity to tell us what 

they want and need … 
they know best

Finances may become and issue 
as we move into autumn.  We 
need to plan to support host 
families with gift cards etc.

Risks of exploitation, 
forced labour & human 

trafficking

For some people their trauma has yet 
to ‘come out’ and it is important to 

understand that many are very 
vulnerable and need professional 

psycho-social support.  We need to 
have a trauma informed approach 

going forward

Respect / Patronising. 
These people are not a 

‘project’

Safeguarding concerns …
- DBS requirements for volunteers

- Reports about members of 
community approaching single 

women, 
- Working arrangements, etc.

https://www.link-
international.org/safeguarding



Plans for Autumn and Winter
Providing school uniform 

for the new term

Continue to work closely 
with the resettlement lead 
with the local authority to 

Continue welcoming people 
to the Clothing Bank

Continue to host

Regular ‘drop-in’ for social 
and conversational English 

in Colwyn Bay

Social events for Ukrainians 
and hosts

Social events for Ukrainians 
and hosts

Zoom club for school 
lesson support

Staff training on working 
with different communities

Informal 
conversation 

classes, 
Deliver information and 

awareness on the risks of 
exploitation and modern 

slavery/ human trafficking 

We have worked closely 
with Flintshire CC and are 

responding to the needs as 
they are identified.

Need for ESOL classes

Social gatherings: Chat  over  a  
cup of hot drink and  or meals.

Continuing to put on network 
events to allow others to signpost 

families to the support that Ty 
Gobaith/Hope House

Intercultural performances

Refugee Job Fair in 
Beaumaris 29 July to 

introduce local 
employers to jobseekers

Big craft fair event in 
November for makers to sell 

homemade items.

Youth 
events

Ongoing sponsorship if 
finances permit

GO
North Wales 

Tourism courses

Winter Warm 
coat/waterproofs/footw

ear event at Dyma Ni

In-person events for host 
families to meet and have a 
meal and talk about issues 

they are dealing with 

Monthly update 
meetings online for 

third sector, community 
and faith groups



For more information

Contact cymru@link-international.org
www.link-international.org/Ukraine

mailto:office@link-international.org

